
Town of Coats    P.O. Box 675    Coats, North Carolina 27521 

(910) 897-5183 voice    (910) 897-2662 fax 

 
 

 

Meeting of the Coats Planning Board 
Dec. 4, 2025 – 6:00 p.m. 

 

 
I. Call to Order 

A. Invocation & Pledge 

B. Approval of Agenda 

C. Approval of Minutes – Sept. 4, 2025 

 

II. Economic Development Strategic Plan Update 

Overview of the planning process for the Economic Development Strategic Plan 
 

 
III. Planning Board 2026 Agenda Topics Discussion 

Opportunity for open discussion on 2026 agenda items 
 

 
IV. Public Forum   

(Please limit comments to 3 minutes to allow others to speak) 

 
V. Adjourn 

 


